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How an Organization Assesses its Readiness for Change
[bookmark: _GoBack]Today, a lot of changes occur that affect the wellbeing of various organizations. Business organizations, in particular, have to engage in time to time decision making for them to remain competitive in the market. This is because changes in the society cause shifts in the needs and desires of the people, who make up the market for various business organizations. As such, conducting assessments to determine whether an organization is ready to make a change is vital in ensuring that the organization remains competitive and continues to satisfy the needs of its customers.
An organization can asses its readiness for change by conducting a SWOT analysis. SWOT analysis is a strategy that involves outlining and analyzing the strengths, the weaknesses, the opportunities and the threats that an organization is facing (Chienwittayakun & Mankin, 2015). The analysis of the strengths and weaknesses helps in giving a picture of where the organizations stand in terms of satisfying the needs of its customers compared to its competitors in the business (Chienwittayakun & Mankin, 2015). By looking at the opportunities that exist for the organization and the threats that face the organization, the organization can determine whether it is fit for change or not.
Another tool or strategy used to asses whether an organization is ready for change is the bid data analysis. This involves examining large and varied data sets or large amounts of information about the organization usually gathered through objective research studies to discover hidden patterns, unknown correlations, market trends as well as customer preferences and other useful information that can help organizations to make more informed business decisions (Trnka, 2014). This helps to give details on the trends in the market and can go a long way in revealing if at all it is the prime time for an organization to make a change or to, in other words, to decide on making major changes to its operations (Trnka, 2014). Big data analytics can also help the organization to find out the trend and in the industry or sector and help the organization to move in the appropriate direction in consideration of what other organizations are doing. 
However, it is important to note that the readiness to change greatly lies with the readiness of the employees of an organization to embrace that change. Therefore, on top of the strategies such as big data analysis and SWOT analysis, employee readiness assessment by the HR department of the organization is also used to determine whether it is the prime time to change. This is because this assessment helps to reveal the readiness of the employees, their opinion and also reveals the success rate in case the organization decides to change itself. Most importantly, it also reveals whether the organization has the appropriate manpower with skills and competencies required to handle the change. 
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